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What can I do for you?

As the HCM Engagement Manager of your project, I will bring cross-functional experience that will ensure your implementation is successful 

from Kick-Off to Go-Live. I bring a holistic, leading practice first mindset to implementing Workday – that means starting with the business 

objectives, and configuring the system with your requirements and leading practices top of mind.

As a certified Workday implementer for the last seven years, I have acted in a number of roles, including the Engagement Manager, HCM, 

Recruiting, Compensation, Security, Data Conversion, and Reporting Lead, all of which have thoroughly prepared me for my roles on my 

past engagements. All of my implementations have also included an aspect of transformation, which uniquely allows me to identify the 

connections between Workday and your ever-evolving business needs.

I have worked on over 14 Workday implementations with a focus in healthcare, ranging from 3,000 to 60,000 employees, in 11+ countries.

Three Recent Engagements

— As the Overall Program Director at VCU Health System, I am responsible for ensuring the ERP Transformation program meets the 

business needs established for the project. The transformation is enabled by an updated target operating model, shared services 

design, the implementation of Workday HCM/FIN/SCM, change management, communications and training.

— As the Overall Engagement Manager at South Shore Health, I was responsible for overseeing the delivery of all work across Finance, 

Supply Chain and HR. Ensuring all key deliverables were accepted, milestones were met and executive stakeholders were consistently 

engaged and informed.

— As the Engagement Manager and Functional Architect at Bon Secours Mercy Health, I was responsible for ensuring all work streams on 

the project met key project milestones and connected with our Workday partners to ensure all stakeholders were informed of our project 

status.


